
 

 
 
 
 
 
 
 
 
 
 
 
 

 Course Speakers Overview 

8.15  Registration 

8.45 Murray Steele 
Course Director 

Programme and Personal Introductions 

 

9.15  Case Study: Convo 

Identifying the Issues/Problems around being a Venture Capital 
Non- Executive Director 
Attendees will identify and discuss the issues surrounding the VC 
NED in a typical scenario 

10.30  Break 

10.45 Simon Witney  
Debevoise & Plimpton  
 

The Legal Responsibilities of Boards and Directors  

 

12.45  Lunch 

13:30 Matthew Sulley 
Pinsent Masons 

Health and Safety 

 

14.30  Break 

14.45 Murray Steele 
 

Corporate Governance 

 

15.45 Murray Steele 
 

Case Study: Falling in the Strid 

Working in groups, attendees will consider a typical case that they 
may find themselves in. They will analyse the case and discuss their 
findings 

16.45  Break 

17.00 Tim Farazmand 
 

Question and Answer Session with an Experienced PE/VC NED 

18.00   Networking Drinks Reception 
 

Day One 

Programme 



 
 
 

Day Two 

 
 
 
 

 
Course Speakers Overview 

8.30 Murray Steele 
 

Characteristics of Effective Boards 

Based on discussions and research on the characteristics of 
effective boards and how a non – executive director can contribute 
to success will be presented 

09.30  Break 

09:45 Patrick Dunne 
BoardDelta 
 

Board Dynamics 

Based on discussions and research on the characteristics of 
effective boards and how a non – executive director can contribute 
to success will be presented  
 

11.45 Murray Steele 
 

Personal Behaviour in the Boardroom 

Participants will have the opportunity through a diagnostic 
questionnaire to consider their preferred personal style when faced 
with conflict situations on boards. 

13.00  Lunch 

13.30 Murray Steele 
 

Removing Directors 

The key principles of removing directors – who does what; when; 
where; resolving financial issues; who needs to be told. He will also 
consider how to respond to reactions of departing directors. 

14.15 Murray Steele 
 

Characteristics of Effective NEDs 

Based on the previous evening’s discussions and research the 
characteristics of effective NED’s will be presented. A brief case 
study about contributing to an effective board will be discussed. [The 
Case of the Split Board] 

15.45 Murray Steele 
 

Experience Sharing 

Working in groups of 3 or 4, each attendee will outline the most 
challenging /personally difficult situation they have faced as a VC 
NED. 

16.30  Review and Course Close 

Programme 



 

Speaker biographies 

Murray Steele, Programme Director 
 
Murray holds a Bachelor and Master’s Degrees in mechanical engineering from the University of Glasgow; an MBA 
from Cranfield School of Management and an accounting qualification from the Institute of Certified Accountants. 
He currently delivers NED development programmes for the Financial Times, BVCA and EBRD, amongst others.   
His practical experience includes being a non-executive director (NED) of the Airline Division of British Aerospace 
which had revenues in excess of £1 billion and being a nominee director of 3i. From 1985 to 2002 he was Chairman 
of Orchard Hotels, a start-up hotel company which he created with a colleague and sold successfully to a listed 
company.  
At Present he is chairman of Surface Generation - a high tech engineering company; Octopus Apollo VCT plc - a 
FTSE listed company which invests in UK unquoted companies; LINX – the London Internet Exchange and an NED 
of James Walker Group - an international engineering group. In total he has held over 20 chairmanships and 
directorships and led three successful exits. He was also shortlisted for the Sunday Times NED of the Year in 2013 
for the Private Equity/Private Company Category. 
 
Simon Witney, Debevoise & Plimpton 

 
Simon Witney, one of the market’s most prominent private equity lawyers, is a consultant based in the London Office 
of Debevoise & Plimpton. He is a member of the Private Equity, Funds/Investment Management and Business 
Integrity Groups and has been named by Private Equity International as one of the 30 most influential lawyers in 
global private equity.  
Mr. Witney is a regular speaker and commentator on company law, corporate governance and regulatory matters and 
has advised private equity clients as well as the UK Government on a wide range of fund and transactional matters 
over the last two decades. As a prominent member of the UK and European private equity communities, Mr. Witney 
has served in senior positions within the British Private Equity and Venture Capital Association (BVCA) over a number 
of years. He is currently a member of the BVCA Council, which is responsible for its strategic direction and oversight, 
and previously chaired the BVCA’s Legal and Accounting Committee. He is also a past Chair of Invest Europe’s Tax, 
Legal and Regulatory Committee and has been a member of the Emerging Markets Private Equity Association’s 
Legal and Regulatory Council. Mr. Witney has recently completed his PhD on corporate governance issues in private 
equity backed companies at the London School of Economics, where he also teaches company law. 
 
Matthew Sulley, Pinsent Masons 
 
Matthew is a specialist health and safety solicitor within the Regulatory Team based in 
Manchester.  Matthew advises on a range of regulatory issues within health and safety, transport 
and coronial law.  He has experience in relation to various sectors including construction, 
transport, logistics, manufacturing, retail and hospitality. Matthew advises corporate entities and 
individuals under investigation by the Police, HSE and Local Authorities' Environmental Health 
Officers (EHO) following workplace incidents, including those resulting in fatalities and serious 
injuries. Matthew has expertise in advising and representing clients in relation to criminal 
proceedings, having defended in Magistrates' and Crown Courts across England and Wales and 
representing clients at PACE (Police and Criminal Evidence Act 1984) interviews under caution. 
In addition, he is experienced in conducting advocacy in the Magistrates Court and at Coroners' 
inquests.   
 



 
 
 

Matthew's experience includes:- 

 Advising a Company and its Managing Director investigated by the Police/HSE on 
suspicion of Corporate Manslaughter and Individual Gross Negligence Manslaughter in 
relation to a workplace fatality involving an employee coming into contact with moving 
robotic machinery; 

 Advising a Company responsible for managing a highway in respect to Police and Coroner 
requests for information following a double fatality road traffic incident; 

 Representing an individual during a Police/HSE investigation for Gross Negligence 
Manslaughter in relation to a workplace fatality following a fall from height on a construction 
site; 

 Advising a company in relation to duties regarding Occupation Health Surveillance and in 
relation to general compliance with health and safety legislation. 

 
Tim Farazmand 
 
Tim has recently retired as a Managing Director of LDC, Lloyds Banking Group’s private equity 
subsidiary which he joined in 2005. He has spent over 20 years in private equity with 3i, Royal 
Bank of Scotland and Catalyst Fund Management. Prior to joining 3i Tim worked for IBM. At 
LDC Tim has completed a number of significant transactions including GVA Grimley, NAH and 
JCC. 
 
Patrick Dunne, Chairman, EY Foundation 
 
Patrick has extensive experience of working with boards in Europe, Asia and North America. He is currently Chairman 
of board consultancy Boardelta, the charities The EY Foundation and ESSA- Education Sub Saharan Africa and a 
Trustee of the Chartered Management Institute as well as Chair of its Board of companions. Patrick is also a member 
of the advisory boards of Bridges Social Entrepreneurs Fund and the FT NED club and a former chairman of smart 
materials business D3O.   
His executive experience includes 26 years in a variety of investment and management roles with 3i Group plc where 
until 2012 he was Communications Director, a member of its Operating committee and Chairman of its Operational 
Risk forum.  
From 1990 to 1997 Patrick built a resource of over 600 experienced directors who were appointed to over 2,000 
boards for 3i in 14 countries across Europe, Asia and North America. The programme he established became widely 
recognised as a model of adding value and a leader in best practice. As a member of the Higgs review in 2003 
Patrick has also played a role in shaping governance policy for UK listed companies. 
The author of three successful books on the subject, He has helped to establish many successful courses on board 
skills over the last twenty years including for the BVCA, EVCA, FT and ICAEW and helped Chairman across a wide 
range of sectors to transform the effectiveness of their boards. These have included start-ups; buy out 
businesses, long established family companies as well as major public organisations. Today he provides this service 
through Boardelta.  

Patrick has a passion for education and was a member of the General Council of the University of Warwick from 2006 
to 2015. He is a Visiting Professor at Cranfield School of Management, an Associate Fellow at Warwick Business 
School and former member of Business in the Community’s education leadership group.  
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He also has extensive experience of developing social enterprises using venture philanthropy techniques, most 
notably with Leap where he is Patron and was Chairman, from 2006 to 2015, and with Warwick in Africa which he 
founded in 2006. Warwick in Africa has now benefitted over 370,000 young Africans with transformed Maths and 
English teaching. 


