
 

Agenda 

Effective Leadership in Private Equity 

 Overview 

9.30 Registration 

10.00 Day one 
 

The initial session explores commonly encountered challenges for the investment director looking to 

improve their performance as a member of an investment team. It will look to deconstruct segments of 

the role to identify how intrinsic leadership traits and managed core behaviours impact upon personal 

effectiveness within the PE house. It will also seek to build for the Investment Director an understanding 

of the stakeholder perspectives at work that need to be considered and managed appropriately. 

In this first session, using personality profiling, individuals can learn to improve their awareness of their 

own tendencies and identify techniques so as to more effectively build and manage their leadership 

impact more purposefully over time.  

The course will break down the Investment Director role in a structured way to pinpoint specific 

demands against which participants can identify valuable development challenges and begin to adopt a 

range of coached strategies to address them. In between session 1 and 2, individuals will look to apply 

these strategies and collate valuable feedback to help further improve their leadership potential. 

 

11.15am – 
11.30am 

Coffee Break 

13.00-
14.45pm 

Lunch Break 

15.00 Course Close 

 6 WEEK BREAK 

  

9.30 Registration  

10.00 Day two 
 

In session 2, we can evaluate the success that individuals may have had in applying such raised 

awareness and new approaches and identify adjustments that might be necessary to sustain the 

approach authentically. Board performance can be reviewed and feedback is gathered and explored 

under a range of collated themes. 

Shared challenges can be discussed and a range of thought-through solutions suggested. 

The course will make use of specific examples of scenarios for the maturing Investment Director to 

consider. In addition, participants will be expected to share ideas and construct responses that can be 

taken away and adopted to enhance their own career development. 
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11.30am 
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14.45pm 

Lunch Break 
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